CDEMA &% MAP
R O |
Resilient States - Safer Lives S “’/ ACTI 0 N

October 2023 - Grenada

INJECT 5 - REMINDER OF

BRIEFING AND SITUATION
UPDATE

£N..D...E

" o atural isaster Macility

Q ,in the CARIFORUM Programme
Building Resilience in the Caribbean

'*':_0' FROM THE AMERICAN PEOPLE




SIMULATION PURPOSE AND BRIEF CoEMA

MANAGEMENT AGENCY
Resilient States - Safer Lives

e Testthe learning
e Provide a simulation of a potential real world scenario
e  Give you a feel for working under some pressure to create IM products in rapid time
e Gives you a chance to work as a team
e Test presentation skills.
Background to scenario

e  The details of the actual scenario will be revealed as we play the simulation. You see already that we have an approaching

hurricane to prepare for. You will be supporting the EOC and the national office in Grenada
e There will be some short deadlines to deliver products.

It will be up to you to organise a team leader, identify other roles such as communications, data management etc and divide up
tasks as you go.

Approach
e Play this simulation as if it is real.
e We understand there are some “exercise unrealities” .
e  Some stuff may not work! Let's deal with that together!

SIMULATION - EXERCISE ONLY
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SIMULATION UPDATE

1. The storm hit seven days ago

2. The EOC was activated and the National Disaster Coordinator has been
leading the response effort

3. Today the NDC will update you on the situation and outline their needs for
the day.

SIMULATION - EXERCISE ONLY
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